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Op2i ERP OpenERP Ambition

OPEN SOURCE MANAGEMENT SOLUTION

Business Vision:

We became the #1 open source player; our disruptive
approach and talents will lead us to #1 worldwide !

Company Vision:
Keep a challenging but fun working environment.

Strategy Vision:
Being fully open source and open minded allows
to build better products.
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OPWERP World domination; what a challenge :)

Steps in the OpenERP development: 71% (5/7)

1) Createagrowing-company

2 ) bevelepadisruptive product
3)Setthe-openr-soeurcepublisher-business—meodel
1) Become-theleader-inopensouce ERPs

5) Bethewordsmestinstalled management soft
6)Be the world's most used management soft
7)Be the worldwide leader in management soft.
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Opéii ERP

OPEN SOURCE MANAGEMENT SOLUTION

Current Situation
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Opéi " ERP The Big Picture

OPEN SOURCE MANAGEMENT SOLUTION

Change Reaching Scaling
Growth in the Maturiry
Business
Model

2010 2011 2012 Thing
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Op2il ERP OpenERP SA's growth

OPEN SOURCE MANAGEMENT SOLUTION

Income 1050 k€ 1833 k€ 4865 k€

Growth 62% 75% 165%

¢« 2011's growth: 165% (x2.65)
« Total Headcount: 175 people, mostly developers

« We still have an EBITDA -1M<€, but a sane situation:

« 1ME€ in cash
« The business model is validated
« With the growth of the sales —» break-even in 2012

« - perfect timing
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Op?i ERP Monthly Turnover: we run!

OPEN SOURCE MANAGEMENT SOLUTION
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Opeil ERP Google Trends: Visibility

OPEN SOURCE MANAGEMENT SOLUTION

I
04 2006 2008 2010 2012

* The last value prior to the forecast is based on partial data and may change. Learn more
" Forecast values are based exclusively on the extrapolation of past values. Learn more
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Opei ERP Strong acceleration phase

Product Adoption Lifecycle

t i |
Early Adopters  Early M!ijurlty Late Jajurlty




Opei ERP From early adopters to the mass

OpenERP is so powerful that it
convices IT companies and mid-
sized companies. Now the challenge
IS to suit needs of very small
companies --> super easy.

OpenERP Community Meeting 2012



Op2il ERP Expected Impact

OPEN SOURCE MANAGEMENT SOLUTION

Acceleration of partnership activities into two
different / opposite directions;
Attracting bigger projects/customers (LM€ —» 5M€)

Getting a mass of small customers (5 impl/year —» 10
Impl/month)
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Opéii ERP

OPEN SOURCE MANAGEMENT SOLUTION

Key Figures
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Opéi " ERP Customer Satisfaction: Support

OPEN SOURCE MANAGEMENT SOLUTION

What's your Overall Satisfaction of the support ?(Note that the
level of satisfaction is in ascending order)

What's your Overall Satisfaction of the support ?(Note that the
level of satisfaction is in ascending order)

W Very Dissatisfied
B Somewhat Dissatisfied
Neither Satisfied
T Nor Dissatisfied
. Somevhat Safisfied
’ ‘ W Very Statisfied

Based upon your overall experience, please rate your satisfaction with
Customer Service in the following areas:(Note that the level of
satisfaction is in ascending order)

[=:]

[
I \Very Statisfied
B Somewhat Satisfied
Meither Satisfied
4 B jor Dissatisfied

m Somewhat Dissatisfied
B Very Dissatisfied

Understanding Quality/hoouracy
of Your Request of the Answer
Delay to Anzwer Competency of the

Your Request Expert who Answerad
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OpeiTERP Migrations

OPEN SOURCE MANAGEMENT SOLUTION

First ERP In the world to automate migration process !
Customer satisfaction: 100% — no complain, all migrations closed in 2 weeks.
OLT, PHU & NEL are providing a very good service on this offer. We are
preparing v6.1.

Migrations by month
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Opeil ERP R&D feedback to process: huge!

OPEN SOURCE MANAGEMENT SOLUTION

Daily incoming feedback/mail to process from community: 256!
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Opﬁﬁ"‘ERP
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Op?i ERP 2010 - v6.0: bugs under control

OPEN SOURCE MANAGEMENT SOLUTION
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Opéi"ERP

OPEN SOURCE MANAGEMENT SOLUTION

The OpenERP Equation...
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Opéi"ERP

OPEN SOURCE MANAGEMENT SOLUTION

Benefit from our strong positionment.

Features

SAP, Oracle,
Ms Dynamics

OpenERP

Basecamp, SaaS,
iPad apps, ...

Accessibility




Opeil ERP Improve the Equation

OpenERP =
High Value X Fast Acquisition Rate

OpenERP Community Meeting 2012



Opéﬁ“ERP Faster Acquisition Rate

2.000.000 users!




Opei ERP High Value « Features

Valuable projects delivered
through partners.




OPEN SOURCE MANAGEMENT SOLUTION

How to get 2.000.000 users ?




Op?T ERP EgélrSPrlorltles to reach 3.000.000

R&D:

> Useability: easier to use and configure

> Viral: our existing users must invite new users

> No new features, focus on cleaning/simplifying existing ones

Excellence in Services:

> OpenERP Enterprise & Support
> Trainings

> Migrations

Partnership Development:
Recruit new partners
Develop existing partners: so that they deploy more OpenERP
Out-of-the-box resellers
Implementation service companies
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Opeil ERP Clean and Sexy ERP

In 2012, the challenge is not to develop new
features but to make existing features super
clean and simple !

OpenERP Community Meeting 2012



Opeil ERP How to conquer the world...

OPEN SOURCE MANAGEMENT SOLUTION

focus on the product...

Easy to use
New design, lots of small useability changes,
Measure, analyse and improve...

Easy to configure
No configuration required, configured by default
New configuration screens for “options”

Easy to deploy
SaaS
Partners' offers (trainings, out-of-the-box services...)
Implementation Assistance Offers
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Op?i ERP V7.0 - September 2012

OPEN SOURCE MANAGEMENT SOLUTION

Version 7.0 expected impacts:
Faster acceleration of adoptions
Mainly for smaller companies
| expect 3X faster on SaaS paying customers

Stronger distinction of two types of partners
Implementation Experts (big projects >75k€)
Out-of-the-box resellers (small & low-costs projects <20k€)

Planning:
V7.0 is planned for september 2012
But we will deploy continuously on the Saas:
May 2012: main improvements in production

June 2012: nearly all improvements showed during the
#openerpdays

- High maturity for v7.0 official release
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Opeil ERP Faster Release Cycle

OPEN SOURCE MANAGEMENT SOLUTION

Official releases (for on premise installations):

One Long-Term-Support every 18 month (V7.0 is planned for
september 2012)

One minor version every 6 months

Online customers:

Continuous deployment of new features (every 2 weeks)
Follow the trunk branch

Maturity through continuous deployment:

V7.0 will be in production since several months (= SaaS) when
it will be released

Same for our migration services
— Higher quality of a new release & respect of the timing
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Opéi " ERP Faster Feedback Cycle

OPEN SOURCE MANAGEMENT SOLUTION

Useability/Quality is in the details;

Feedback on every development

Google Analytics on SaaS: convertion rates, minutes on
application for new users, most used features, etc.

User testing per new feature

Faster feedback to every developer:

We plan to analyse feature branches directly through
demo.openerp.com
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OPEN SOURCE MANAGEMENT SOLUTION

ERP — Business Applications
Pivot




Op2il ERP Website: ERP — Business Apps

OPEN SOURCE MANAGEMENT SOLUTION

Ope‘ﬁ"\ERP Eles;:eo’;/ber Start Gethelp Join

oen Huntl BUSINESS APPLICATIONS e e ey About Us > Contact Us +32 81813700

Open Source Business Applications Open source apps to run your business © Subscribe & start

Docs & Screencasts [

al = —
= b - 2 @ @ @ @
=) 9 \ = = L
Projects s Docs "= L = . § §
= = g = CRM Point of Sale Accounting Project M Warehouse
Online Demo Subseribe & Start :
Discover Presentation News use online . @ 0
CRM > Atagance > news ) ) 1 MONTH FREE TRIAL
Accounting > Vision > Next Events (3 Social Timesheets Procurement Leaves M MRP
>
Point of Sale Business Model % Tl DOWNLOAD >
>
Project Management OpenERP Apps &
>
Human Resources > References April 11th, 2012 o
Purchase >

Manufacturing 0
Marketing i % Expenses Tracking Payroll Meetings Dashboards Marketing
Invoicing WEBINARS Campaigns

Application Builder

Payroll
Community, Cusiomers and 0 O Q @
Pariners Summit, Brussels 2012
Knowledge Me* Recruitment Support & Helpdesk BPM Electronic Invoicing
Event
OpenERP in a nutshell

« Large user base v Full featured

OpéTERP 7= TSI e DS 1000+ installations per day 2000+ modules

E— pr— P
Contribuie . = = ~ 100% open source v Saas or On premise
G - = = ‘» Affero General Public License subscribe or download
) Abuag
o e — « Super easy ' Super powerful
for small companies for corporate users
28 =
oR
v Implementation services v Guarantees & support
B 500+ official partners Strong OpenERP publisher
Featured in

—
CAN@®NICAL @ siNGer (P VeEOUA AtlasCopeo
——

OpenERP Resources Partners Contact us

Download Find a partner © Emailus

Boo Become a patner America: +1(650)
Training Europe
eencast itk

Documentation 2
Social

Community

0 Facebook
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Opei"ERP 2 different worlds

Implementation Out-of-the-box
project (ERP) (Business Apps)

OPEN SOURCE MANAGEMENT SOLUTION

Target

>25 users 1-25 users
customers
Partner proftile gl gl oEIIES Functional experts
#1 Success Project management Sales & marketing

factors

Custom implementation Packaged offer

Deployment Local Online or local
Growth strategy:

Custom

development Yes Limited / No

Uplglilebelgel i Revenue per customer  Volume of customers
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Opéi"ERP

OPEN SOURCE MANAGEMENT SOLUTION

Conclusion
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Opei ERP Be ready for the next step...

Product Adoption Lifecycle

t i |
Early Adopters  Early M!ijurlty Late Jajurlty
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